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Survey of Small Business Owners

	Results are based on an online study conducted from October 13 to October 21, 2015, among 677 small business owners in Metro Vancouver and Victoria. Results have a margin of error of +/- 3.9 percentage points, 19 times out of 20. 



INSPIRATION
 
Three-in-five SBOs (59%) say they wanted to work for themselves (including 64% in Vancouver), and 47% like the flexibility this provides. Three-in-ten (29%) felt they could make more money by opening their business (including 34% in Surrey). Also, 11% acted out of need—they could not find other employment.

CHARACTERISTICS

While 44% of SBOs have a website or e-commerce presence, only 35% have a social media presence and just one third (32%) have an up-to-date business plan. Just one-in-five (20%) have a financial advisor for their business, and only 11% have a succession plan.

MARKET

Most SBOs (65%) serve the local community, but 34% are regional, and more than one-in-five consider themselves international (23%), provincial (26%) or national (21%).

MONEY

Almost half of SBOs (46%) raise or borrow money through their financial institution, with 22% relying on family, 12% leveraging the equity in their home and 10% selling other investments or assets. Venture capital (3%) and crowd funding (2%) are low on the list.

ADVICE

Written resources (43%) is the most sought-after source for advice on business, followed by accountants (37%), friends (34%), family (32%). An interesting dichotomy in the two biggest cities: Surrey relies more on family than friends (39% to 32%), and Vancouver relies more on friends than family (40% to 36%).

FAMILY, FAMILY STRESS, SUCCESSION

[bookmark: _GoBack]Two-in-five SBOs (40%) own “family businesses”, including almost half in Surrey (48%). Still, they are more likely to describe their experience as “more beneficial than stressful” (75%). Still, only 27% say they have prepared a plan for a family member to take over when they retire. The proportion jumps slightly in Vanciouver (33%) but drops in Surrey (25%) and Victoria (24%).

STATEMENTS

These are interesting, because they show that the pain, while limited, is still affecting some SBOs:

· 79% feel they have been able to access the expertise and advice they need to grow their business (15% disagree).
· 82% feel they have been able to access the finances/money they need to grow their business (20% disagree).
· 80% have been successful at developing their customer base (16% disagree).
· 50% say social media is important to the success of their business (44% disagree).
· 77% say support from their local community is important for the success of their business (28% disagree).

ONLINE SHOPPING

More than half of SBOs (51%) shop online “a few times a week” or “a few times a month”, including 59% in Vancouver and 57% in Surrey. Victoria definitely lags in this category (43%).

FINDING YOU

Almost half of SBOs (47%) say customers find them through a website, but word of mouth (90%) continues to be the main promotional vehicle. It is also worth noting that social media (33%) is a more prominent tool than online advertising (15%) and traditional advertising (15%). 

STRESS

The main “stress producer” is managing cash flow (43%), followed by balancing the growth of the business and the day-to-day operations (29%), hiring skilled employees (23%), developing a marketing strategy (also 23%) and knowing how to use social media effectively (21%). Meeting payroll (8%) is not in the “Top Five”.

BARRIERS

The most significant barrier to success is finding new clients (55%, including 63% in Surrey). Everything else is ranked significantly lower, starting with having enough time to run the business (39%), competition with other companies (30%), pricing pressures to keep their prices down (28%) and reaching adequate profitability (24%). 

FAMILY LIFE

One-in-four SBOs (23%) say they had had to compromise family or social life due to work pressures “a few times a week” while one third (33%) have had to do so “a few times a month.” Only 13% say this has “never” been an issue.

FEELINGS

One-in-five SBOs say they feel mentally exhausted (19%) and physically exhausted (also 19%) “a few times a week”. Still, 40% say they feel “motivated” a few times a week—only 2% say they “never” feel motivated.

SHUT DOWN, WHY SHUT DOWN

Almost half of SBOs (46%) say they have thought about shutting down their business. The “WHY SHUT DOWN” table has the verbatims. We can run an analysis (Word Cloud), coding (selecting specific categories) or use specific quotes in the release. Let us know what you would prefer.
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